Candidate Interview Script 
Silverman Law Office, PLLC

Interview Team,
 
Your assigned questions are below. Thank you again for contributing and being a part of the interview team. We cannot do it without you. 

COO: To be clear, the position you’re applying for is the [insert position) Role in the [insert location] office. You will be responsible for working with clients to effectively handle their matters. At times, you will also be working with your fellow teammates to aide them in their client matters, as they will for you. You will network and market yourself, with the team’s support, to make a name for yourself in the community and bring clients to the firm.

What are your key performance indicators? or responsibilities & expectations if KPIs unknown. 
· Have you been successful at achieving this in your current position?
· How do you know you’re successful with this? (seeing if candidate is focused and understands results)
· How do you manage your workload to accomplish this?

What accomplishments are you most proud of? 
· How did you accomplish this?
· That is interesting, tell me more (looking for details)

Why did you leave that job/current job? 
· What do you hope to find/have at our firm?

What are your biggest pet peeves when working with others on a team? 
· How have you worked with teammates to resolve this?
· Tell me more… did this solve the issue or did there continue to be conflict?
 
How do you approach team collaboration? 
· What specifically have you learned from collaborating with others?
· Interesting- Can you tell me a time that you have applied what you have learned  a real-life situation?
 
What was the most embarrassing moment in your career? Or the biggest failure?  
· What did you learn from this moment or failure?
· What steps did you take to prevent you making the same mistake?

What do you do that others in your personal life might find annoying? 
· Look if their answer is a characteristic that needed to be changed or simply a person's preference.
· EXAMPLE:  I was not a good communicator.
· What steps did you take to overcome or change this?
· Thank you- could you tell me if this has been resolved or is this something you are still working on?

How would you describe your personality?
Looking for how accurately they describe themselves. Do they find the question interesting to talk about, or are they stumped or surprised with the question?
